
ROCC FOR WOMEN
STRATEGIC PLAN 2026–2029

Our Vision
To realise the dignity and wellbeing of women
within their communities.

Our Mission
To deliver trauma-informed, strength-based supports
to foster resilience in, and advocate for, women.

O U R   S T R A T E G I C   P R I O R I T I E S
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Women at the Centre

Provide client-led, effective services that 
support women’s safety, stability, 
wellbeing and self-determination.

Focus
•  Wraparound case management
•  Outreach programs and groups
•  Referral pathways
•  Connection, wellbeing and independence

2

A Stronger Voice
for Women
Identify and respond to systemic barriers 
affecting women supported by ROCC.

Focus
•  Systemic barriers
•  Lived experience and evidence
•  Advocacy and sector partnerships
•  Housing and justice responses
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A Strong and
Sustainable ROCC
Maintain a capable, well-governed, 
collaborative and financially sustainable 
organisation.

Focus
•  Workforce
•  Governance and risk
•  Financial sustainability
•  Strategic partnerships
•  Cultural safety and inclusion
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Quality, Learning and
Impact
Use client voice, evidence, accreditation 
and continuous improvement to 
understand and strengthen ROCC’s 
impact.

Focus
•  Client voice and outcomes
•  Evaluation
•  Quality and accreditation
•  Continuous improvement

Success by 2029 Women are better supported, ROCC has a stronger voice in the systems affecting them,
and the organisation is sustainable, accountable and able to demonstrate its impact.

Our Values Diversity  •  Feminism  •  Individuality  •  Advocacy  •  Self-determination  •  Collaboration  •  Resilience  •
Contribution  •  Honesty & Integrity  •  Holistic  •  Community
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